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Adapting after the lockdown



As we are sure you are aware, due to the lockdown the Government has

introduced new and necessary regulations for us to adhere to. We at the

Anna Fiorentini Theatre & Film School will do everything within our

power to keep your children safe and protected.

This handbook is not necessarily definitive. If regulations change we will

need to change with them and be as adaptable as possible. We will be

fully briefing all parents with our Health and Safety measures ahead of

classes starting. 

Even though these new regulations are in place, we have sought to use

this as an opportunity to hone the quality we provide. This is an exciting

time and now more than ever it is important we remain an independent

stage school that delivers excellence and continues to nurture our young

people, especially as they learn to adapt to the new normal. Some of our

students may also need help developing  confidence and social skills that

may have been lost over the last few months.

We look forward to welcoming our students back into a safe environment

with a focus on quality and professionalism.

WH O  W E  A R E  D R I V E S  WH A T  W E  D O .
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The new normal



Due to social distancing regulations and the nature of our classes we can only accept a maximum of 15 students per

class. As before, the Performance Troupe places are offered following an audition which means that places are

already limited which will contribute to ensuring our high standards of teaching, and will keep everyone safe. We will

only accept new members to the Troupe if spaces become available.

We love working with all families but for our vision going forward, and the high standards we wish to adhere to, we

will look to work with families that support our mission and follow our terms and conditions. We are also specifically

seeking to work with children that show passion, enthusiasm and dedication to the performing arts, something

particularly important with the Performance Troupe.

This will in turn mean that we can provide an even better service to the young people that we work with. This will also

mean that as an organisation, we can use our energy to give as many opportunities as possible to our students rather

than chasing administrative requests, such as late payments and permission slips. Of course we understand that the

families we work with are busy, with many demands on them. We know that occasionally things will be missed.

However, we want to work in the most effective way possible to ensure the smooth running of the school.

First and foremost, we are a performing arts school. Although we love seeing the life-long friendships that are made

at the school, we want our students and families to see this as more than a social activity. All students should be

engaged in all activities and be prepared for challenges, hard work and reaching their potential. With limited places

available it is important that everyone attending is committed to our goals in this way. For those that wish to pursue a

career in the performing arts, this is the perfect time to gain the skills and experience required in this very

competitive industry.

 Restricted Places1.
W E  A R E  A  T E A M  F I R S T ,  A N D  A  C O M P A N Y  S E C O N D .
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These transferable skills are just as vital and useful for those young people that have other career aspirations outside of

the performing arts industry. And of course we remain just as passionate about developing confidence, communication

and self-esteem in all of our students.

Some of the most important terms that will need to be strictly adhered to going forward will be:

Punctuality. To ensure the safety of our students, parents and staff, Troupe members must arrive and be collected on
time. It is imperative that you allow plenty of time to travel to the School. If you are unexpectedly running late you must

contact the School to notify them and check that you can still be accomodated for the evening's rehearsal.

 Restricted Places1.
W E  A R E  A  T E A M  F I R S T ,  A N D  A  C O M P A N Y  S E C O N D .
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Fees to be paid on time. We expect that fees (whether in full or by instalment) are paid on time and if you ever
foresee an issue you should contact us in advance so we can plan ahead, rather than have to chase you

retrospectively. Due to Covid-19 we have had to restrict the number of hours our Accounts team can work so it is
more important than ever that we have clear communication regarding fees.

continued

(1a)

(1b)

(1c) Withdrawal period: Our withdrawal process remains the same and although we don't have a formal withdrawal date for
the Performance Troupe, it is expected that you keep clear communication with the head office, regarding your intentions.

Once you have committed to a term, you will be liable for the terms' fees.



   Restricted Places
W E  A R E  A  T E A M  F I R S T ,  A N D  A  C O M P A N Y  S E C O N D .
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Following Guidance. As the Government releases more information for the country, the School will
continue to follow advice to ensure the health and safety of our students, families, and team. We expect
the same from the families that we work with and should you need to report symptoms to the NHS or be

asked to self-isolate, this information should be shared with our team.

continued

Regular Communication. As a member of the Performance Troupe it is expected that you read all
correspondence from the head office in timely manner to avoid having to be chased for responses.
This is particularly important when information is regarding performances, shows and availability.

We would also encourage the Troupe members to be active in this communication and join our
mailing list to stay up to date.

(1d)

(1e)



Presentations are
communication tools

that can be used as
demonstrations,

lectures, speeches,
reports, and more.

Due to the nature of Covid-19 and the Government instructions regarding self-isolation,
we will need to have on standby experienced teachers that can step in with less than an
hour’s notice should any of our team have to self-isolate unexpectedly. Standby teachers
will require a retainer fee.

We may also have increased rent to help cover the cost of any additional deep cleaning on
site as well as other unforeseen requirements.

These new health & safety requirements mean the term's fees will be increased by £40 a
term for students who attend Troupe only and by £20 a term for students who also attend
a Saturday/ Wednesday class with us. This means fees for the Troupe will be £160/ £80
per term.

2. New Fee Structure
W E ' R E  A L L  I N  T H I S  T O G E T H E R
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(2a)



Presentations are
communication tools

that can be used as
demonstrations,

lectures, speeches,
reports, and more.

We do not want to contribute to this industry’s often elitist attitude and we work
tirelessly to offer our services to young people who may not otherwise have access to
this level of training. However,   without sufficient funds we cannot provide a high
quality of service. 

We are hiring in some of the best industry professionals and working on projects that
often take our teachers the whole week to develop. Our team are dedicated and
passionate about the development of the students they work with and we expect this
to be reflected in the attitude of students attending. 

To ensure that we can remain inclusive we will be developing our charitable arm, the
Fiorentini Foundation [registered charity no. 1140414] and will expect our families to
get behind our ethos going forward to ensure we can nurture and support the unique
talent in every child.

2. New Fee Structure 
W E ' R E  A L L  I N  T H I S  T O G E T H E R
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continued

If you would like a place in September 2020 please complete a direct debit mandate (unless
you already have one in place) and return to us by 1st August 2020.

(2b)

(2c)
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Direct Debits. As previously mentioned, our account team's hours have been reduced so we do not have the
workforce available to chase any late/ missed fees. 

It will therefore be a non-negotiable requirement that everybody who is offered a place will need to sign up to
our direct debit scheme. This also applies to anyone who pays in full for the term. 

Although we regret having to increase our fees, we remain a competitive price compared to other part-time
stage schools who offer the same standard of service.  

As an independent drama school we are able to offer a personal service to all of our families, giving their child
the very best opportunities available, unique to their talents, unlike many franchised schools. 

Second wave. We all hope that Covid-19 does not lead to a second lockdown. However, in preparation and to
ensure the sustainability of the organisation, if this should occur we will continue providing classes online and a
pro-rata 50% credit note will be offered towards the following term for any lessons that were unable to be
delivered face-to-face.
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2. New Fee Structure
W E ' R E  A L L  I N  T H I S  T O G E T H E R

continued

(2d)

(2e)



3. Fiorentini as a Charity
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When Anna first opened the school 19 years ago, it had two primary purposes:

1) To provide high quality performing arts training for all children regardless of

financial background.

2) To develop important transferable life skills in children that needed to increase in

confidence, self-esteem and communication skills. 

It is a known fact that the performing arts industry can be elitist and many

opportunities are only open to those that are from more affluent backgrounds.We

strongly believe that the performing arts should be available to everybody, which is

why the Fiorentini Foundation was launched in 2011. This charity seeks to provide

free and subsidised places to less privileged families. 

However, unlike larger charities it does not have a full-time team or advertising

budget and relies solely on volunteers to run. It has to depend on those that know

about it and care about its ethos. Who better to care about this ethos than those that

are actually benefiting from the School? We want to develop compassion in our

students by encouraging them to think about the wider community and garner an

excitement about helping peers who may not have the same access to opportunities.

D O I N G  G O O D  T H I N G S  F O R  G O O D  P E O P L E

(3a)

(3b)
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Going forward each class will be encouraged to fundraise on behalf of the

Foundation. They will do this as a group so there is no pressure on one individual to

raise funds. They will be responsible for devising creative ways to fundraise and

raise awareness, giving all students the opportunity to gain additional

entrepreneurial skills.

We want our students to grow up as well-rounded individuals who understand that

people come from a variety of diverse backgrounds and that they all have a vital role

to play in this industry, as well as throughout society.We will recognise these

charitable contributions that the classes develop throughout the year, offering

awards and prizes to those who have shown real creativity and drive.

Why are entrepreneurial skills so important?

No matter what career your child decides to go into, business skills will help them

reach the very best of their abilities and stand out in a competitive environment. For

those that wish to continue in the performing arts industry, it is even more

important to develop these skills. The ability to create work and raise finance and

gain sponsorship for self-funded projects is invaluable and is what keeps most

freelancers working in this industry.

continued
3. Fiorentini as a Charity

D O I N G  G O O D  T H I N G S  F O R  G O O D  P E O P L E

(3c)

(3d)



It had been my dream to be an actress since playing the Ugly Duckling at the age of 6. All my GCSEs, A

Levels and degree were focused on this goal. 

Learning the value of entrepreneurial skills from
our Principal, Anna Fiorentini
L E A D I N G  F R O M  E X P E R I E N C E

At that time, you needed an Equity card to be able to get professional work, but you couldn’t get

professional work unless you had an Equity card. Catch 22. One of the ways around this was to attend an

accredited drama school. 

I was awarded one of 20 places out of 2000 auditionees for a postgraduate course at

Mountview. However, there was a huge stumbling block! The fees were £10,000. As

someone who had grown up on a Hackney council estate and was already in debt from

doing my degree, there was no way I could afford these fees as well as the living costs.

I was so angry; I had gotten this far and now my economical background was going to kill

my dreams. I managed to postpone my placement for a year and I had 10 months in which

to raise these fees, plus an extra £5000 for living expenses. I was determined to do it - I

wanted it enough! 

I started giving piano lessons, I took part-time jobs in various organisations including Virgin

megastore, a local bookstore and telephone market research. I also organised various

fundraising events and wrote to several celebrities. Anthony Hopkins gave me £2000

towards my goal.

"
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Continued...
I managed to raise my fees by the skin of my teeth. I was exhausted but felt rewarded. In hindsight, I look back

and realise if I had not been forced to do any of this, I would never have developed any entrepreneurial skills.

These skills have been invaluable in ensuring I can continue as an actress and afford the expensive photos and

showreels, as well as produce my own acting work.

Of course, these tools have also been paramount in creating the Anna Fiorentini Theatre & Film School. For

many actors, it is imperative that they are self-starters and have to understand how to create work for

themselves throughout their career.  For this they need business skills and financial acumen not just talent.

I remain passionate about instilling this same drive and resilience in our

students. They are going to need it. But at the same time they are going to

love developing it.

My latest challenge to date has been Covid-19 and losing a third of this year’s revenue

despite most overheads remaining the same. The entrepreneurial skills I developed when

trying to raise fees for my postgraduate has certainly been more useful than I ever

thought possible.

"

If you have read through our updates and you are as excited as we are about the future
of our School, please don’t delay in reserving your place for the forthcoming term. As

always, our team are available for any questions/ concerns that you may have.



Core Values
I N T E G R A L  T O  T H E  

A N N A  F I O R E N T I N I  T H E A T R E  &  F I L M  S C H O O L

Inclusion

Professionalism

Integrity

Quality



Here at the Anna Fiorentini Theatre &
Film School we instil in our students the
passion, discipline and integrity needed

to thrive not only in the world of
performing, but life in general.

Anna Fiorentini Theatre & Film School | Parent's Handbook

Without wonder and insight, acting is just a

business. With it, it becomes creation.

- Bette Davis


